USCHI BOARD OF DIRECTORS’ MEETING
Conference Call

October 6, 2008

The USCHI Board of Directors held their regular monthly meeting with a conference call on October 6, 2008.  President Steve Shepherd called the meeting to order at 6:00 a.m. CDT.  Those present were Vice President/Secretary Tracy Zeorian, Treasurer Bruce Hines and Board members Tony Rattei, Kent Braathen, and Kirk Grove.  Operations Manager Pam Shmidl and Board Advisor Al Lutz were also present.  Board Member Jon Orr was absent.

Agenda was reviewed by all present.  Pam asked that the agenda be corrected to remove “Server” from New Business.  It was incorrectly listed twice (under new and old business).  Kirk made the motion to accept the agenda with the correction.  Tony seconded.  Motion carried.

Minutes for the September 8, 2008 meeting were reviewed.  There being no additions or corrections, Bruce made the motion to approve the minutes as written.  Kirk seconded.  Motion carried.

Treasurer’s Report was reviewed.  Kent made the motion to accept the report as submitted.  Kirk seconded.  Motion carried.

OLD BUSINESS

Door Sign
Pam reported the sign has been added to the office door and it looks great!

Insurance-building

After meeting with Gaylon Miller, insurance for the building was increased to $250,000 and the contents to $100,000.  This will cost the organization $100 more per month.

Jon Orr entered the meeting at 6:08 a.m.

Tulare

Discussion was held on who would be attending the World Ag Expo in Tulare, CA in February, 2009.  Attendees will be Al and Mary Lutz, Jon Orr and Tracy Zeorian.  

Server

Pam reported that the new server was purchased for less than expected.  It has been installed, is up and running.

Board Nominations
Names were submitted for 2009 board positions needing to be filled (one board member and VP).  Possible candidates will be contacted.

NEW BUSINESS

Promotional

Pam asked BOD for ideas relating to “give a ways” at convention.  A few ideas were given and will be followed up on.

Financial Status-Investments

Bill Stevens contacted Tracy regarding the status of the USCHI investments and how they are being affected by the current economic crisis.  Tracy contacted Darren Wicks of Edward Jones for his thoughts.  Darren said that because of the policies the Board set several years ago, the organization will be ok.  We’ll see a hit to the monies due to the financial crisis; however, he felt we should let all monies ride and not make any changes.  The policies set were conservative.  Darren will be at the face-to-face meeting in December.
2008 Auction Lease

The equipment lease from the 2008 auction was not picked up by the winner this spring.  AGCO said they will carry the lease over to the spring of 2009.  The auction winner is leaning towards that direction and we can expect payment at that time.  Pam will call Kevin Bein to see if this will change having another auction item available for the 2009 convention.

Canada
Tony was contacted by farmers in Canada to do wheat harvest in their country this summer.   He wasn’t able to enter the country because H2A employees are not allowed.  Tony posed the question to the Board of would USCHI want to get involved and try to get this requirement changed?  Board decided it was something to consider in the future.

2008 CHAMPS

We still don’t have anyone stepping up to sponsor the 2008 CHAMPS program.  The cost is $8,700.  The idea was brought up of splitting this cost with our major sponsors.  Pam will make contact with Case IH, New Holland, and John Deere.  AGCO has already declined.

Additional discussion was held:

TX Length Law

Tony asked the Board if 82’ would work for the Texas change.  The Nebraska length was changed to 81 ½’ and the Kansas length is being proposed the same.  For consistency, It was decided we should stay with the same length for Texas.
FED DOT REGULATIONS
Steve will contact someone he knows within the Federal DOT and see if he’d be willing to summarize all custom harvester exemptions for simplicity.  This would be given to all members to keep as a reference.

Jon left the meeting at 6:45 a.m.

The next meeting will be a conference call on November 6, 2008 at 6:00 a.m. CDT.

Tony made the motion to adjourn.  Kirk seconded.  Motion carried.  Meeting adjourned at 6:50 a.m. 
