USCHI BOARD OF DIRECTORS’ SPECIAL MEETING

Conference Call

March 4, 2008

The USCHI Board of Directors held a special meeting with a conference call on March 4, 2008.  Vice President Tracy Zeorian called the meeting to order at 8:00 a.m. CT.  Those present were Al Lutz, Tony Rattei, Bruce Hines, Ralph Martin, Kent Braathen, Jon Orr, Kirk Grove and Greg Thurman.  Operations Manager Pam Shmidl was also present.  President Steve Shepherd was absent, upon request.

Tracy stated the meeting was called for four different reasons.  Those reasons being:

1.  Ralph’s resignation

2.  Pam’s evaluation

3.  Bylaw Change
4.  Steve’s resignation

Ralph’s resignation

Ralph had told the Board in January that he wanted to resign from his position as Board of Director. Tracy asked Ralph if it was still his intention to resign from his position of Board of Director.  Ralph’s reply was, “Yes, definitely”.

Tracy asked Ralph to mail his letter of resignation to her.   The Board agreed they would accept his resignation, upon receipt of the letter.

Pam’s evaluation

Pam’s evaluation was not discussed during the March 2, 2008 meeting.  It was the assumption by the Board that no evaluations are completed until an employee has been with the organization for six months.  It was discussed and agreed upon by the Board that all employees should be evaluated after convention, regardless how long they have been employed by USCHI.

Jon made a motion to complete evaluations for all full time employees after convention no matter how long they have been employed.  Kent seconded.  Motion carried.

Bylaw Change
Tracy stated there is nothing under Section 4 in the Bylaws stating the procedure for a Board of Director’s resignation.  

Kent made a motion to create Bylaw number 4.16 stating that the secretary needs to receive a letter of resignation from the Board of Director wishing to resign from his position.  The remaining Board of Directors will vote on the acceptance of the letter after it’s received.  Jon seconded.  Motion carried.
The new Bylaw wording will be created and added to the Directory.

Steve’s resignation
Steve had requested to be absent from the meeting so the Board could feel free to talk about this subject without his being involved.  Tracy acted as deliverer of Steve’s concern to the Board.  Steve wanted the Board to discuss whether they felt he had turned his position into a power struggle with anyone or if it had become a control issue.  If the Board did, in fact, feel this way and wished for him to step down, he would do whatever the Board wanted.  

No Board Member voiced their concern of a power struggle or control issue.  No member wants to see Steve resign.

At this time, Pam agreed to leave the meeting so the Board could do her evaluation.  The conference call had to end at this point, as Pam was the moderator.  Tracy called as moderator and Board Members had to call in again to restart the meeting.  Steve joined the meeting at this point.  All Board Members who had previously been present rejoined, except Al.
Pam’s evaluation
The Board agreed that Pam did a fantastic job at the convention and deserved a “bonus”.  Since she has only been in the Operations Manager position for three months, she will not receive an increase in salary.

Tony made a motion to give Pam $1,000 bonus plus her and her mom a night on the town as a thank you for a job well done.  Kirk seconded.  Motion carried.

Convention visitor pass

Jon brought up an idea to the Board that would allow a non-member to come to our convention just to see what it’s all about.  

Jon made a motion to offer the opportunity for a visitor to come to our convention one time to see what it’s all about.  All expenses (registration and hotel room) will be paid by the visitor and will require preregistration.  No membership will be required. Kirk seconded.  Motion carried.

Jon made a motion to adjourn the meeting.  Tony seconded.  Motion carried.

Meeting adjourned at 9:54 a.m.
