USCHI BOARD OF DIRECTORS’ MEETING
Face to Face - 2008 Convention

Wichita Falls, SD

Sunday, March 2, 2008

The new USCHI Board of Directors, along with the past Board Members, held a meeting on Sunday, March 2, 2008 at the Howard Johnson Hotel in Wichita Falls, TX.  President Steve Shepherd called the meeting to order at 9:25 a.m. CT.  Those members present were Vice President Tracy Zeorian and Board Members Bruce Hines, Kent Braathen, and Kirk Grove.  Operations Manager Pam Shmidl and past Board Members, Greg Thurman and Tony Rattei, were also present.  Board Members Ralph Martin, Jon Orr and Advisor Al Lutz were absent.
Steve opened the meeting by stating who the new Board is and appointing Board offices.  Because of the information the Board had received in January, stating Ralph Martin wished to resign as a Board of Director, Steve appointed Tony Rattei to complete Ralph’s remaining two year term.

Advisor Al Lutz and Board Member Ralph Martin entered the meeting at 9:31 a.m.

Steve reiterated with Ralph that since he had given the Board his verbal request to resign from the Board in January, Tony had been appointed to fill the remaining two year term that was being vacated.  Steve invited Ralph to continue to be involved with the Board; however, it would be a non-voting position.  Ralph will be included in all meetings.  Ralph agreed.

Appointment of BOD officers

President - Steve Shepherd

Vice President/Secretary - Tracy Zeorian

Treasurer - Bruce Hines

Advisor to the Board - Al Lutz

Board Members - Kent Braathen

                             Kirk Grove
                             Jon Orr

                             Tony Rattei

Pam distributed the “Employee Handbook and Board Policy Manuals”, which included a year’s worth of Board minutes, to the new Board Members.

2008 Auction Report
The auction total, excluding the silent auction, was $121,688.

Fuel Transportation, CDL and H2A Issues
If the Fuel Transportation, CDL and H2A issues come to a head quickly, we should be sending someone to Washington, DC again - soon. 

It was decided that Bill Stevens, Jim Baker and Greg Thurman will go sometime in April.  Pam will set up the appointments for them.

Texas Representatives
The Texas Representatives that were here on Friday enjoyed being here.  They enjoyed meeting the people and seeing the trade show.  Invitations should be sent to the Kansas Representatives for the 2009 convention in Topeka, KS.

Thank yous will be sent from the USCHI office to each of the Texas Representatives who attended.
Future Convention Schedule
The convention schedule was discussed.  

2009 - Topeka, KS

2010 - Wichita Falls, TX

2011 - 

It was decided that Pam will check with the cities of Hutchinson, KS, Grand Island, NE, Oklahoma City, OK and Albuquerque, NM as sites for the 2011 convention.

Promotional Video
One of the trade show vendors approached Tracy regarding the promotional video.  He stated that after viewing the video, he knew what benefits he would receive by being a member of USCHI.  He really liked the video and said he would like a copy of it.
The Board decided to order at least 250 duplication DVD’s of the promotional video from Nhak at $3.05 each.  One DVD will be sent from the office with a thank you to each of the vendors attending our 2008 convention.  A note will be included stating they can get more, if needed, from the office, free of charge.

Al asked Pam if she would still be sending copies of USCHI monthly financial/bank statements to Bruce.  She said she would.  Her log will be forwarded to each Board Member with the monthly agenda.

The next meeting will be a conference call on April 8, 2008 at 6:00 a.m. CT.

Motion to adjourn the meeting was made by Tony.  Kent seconded.  Motion carried.  Meeting adjourned at 10:35 a.m. 
