USCHI BOARD OF DIRECTORS’ MEETING
Conference Call

February 5, 2009

The USCHI Board of Directors held their regular monthly meeting with a conference call on February 5, 2009. President Steve Shepherd called the meeting to order at 8:00 a.m. CST. Those present were Vice President/Secretary Tracy Zeorian, Treasurer Bruce Hines and Board Members Tony Rattei, Kent Braathen, Jon Orr, and Kirk Grove. Operations Manager Pam Shmidl and Board Advisor Al Lutz were also present.

Agenda was reviewed by all present. Bruce asked that  “convention” be added under Old Business. Steve asked to have “SD Meeting” added under Old Business. Kirk asked to have “Fuel Tank Issue” added under Old Business. Al made the motion to accept the agenda with the additions. Kent seconded. Motion carried.

Minutes of the January 12, 2009 meeting were reviewed.  There being no additions or corrections, Tony made the motion to accept the minutes as presented. Kent seconded. Motion carried.

Treasurer’s Report was reviewed. Bruce made the motion to accept the report as submitted. Jon seconded. Motion carried.

OLD BUSINESS

Wisconsin Show
Jon reported that the show was well attended and had good speakers.  The main question on everyone’s mind is “How do we get paid?” Forage harvesters are concerned about the dairy industry and contracts not being met.  Jon has visited with Pam about getting an attorney to attend our convention to explain our rights and what we should be doing to protect ourselves.

Washington Trip
At the January 19th meeting of the Legislative Committee, it was agreed to send four representatives to Washington the end of February.  Those that had agreed to go were Dave Hermesch, Greg Thurman, Steve Shepherd and Kent Braathen. Dates that were set up for appointments were February 23 and 24.  Since that meeting, however, Dave had to “bow out” of the trip.  It was agreed that Tracy Zeorian would take his place.  Jim Baker and Rick Farris each sent a list of issues they felt the representatives should work on while out there.
Bylaw Changes

Tracy reported that after the January 12th conference call, she received a call from Ron Misener regarding the Bylaw change that was mentioned being passed during the March, 2004 annual meeting.  Ron didn’t know for sure but thought the Bylaw change did not pass due to the last sentence of #5.02 reading, “Each officer shall hold office until a successor is duly selected and qualified”.  This allowed him to remain as President and Steve Shepherd to remain Vice President for another year.  Dave Hermesch was contacted, as well, to see if he remembered the outcome.  Because no one could remember, for sure, and the minutes were unclear, Tracy contacted Dave Jordan and requested a copy of the March, 2004 business meeting videotape.  Dave agreed to copy the meeting onto a DVD and Tracy had it within a couple of days for review.  Upon review, it was verified that the Bylaw change did not pass.  However, there was much discussion from the membership on how they felt the Vice President should be selected from the Board of Directors.  Therefore, after checking with the USCHI Bylaws and the Robert’s Rules of Order, Tracy composed amendments that would affect five Bylaws.  During today’s meeting, Tracy gave notice that she would make five separate motions at the next annual meeting, being held at the Capitol Plaza Hotel in Topeka, KS to amend bylaws 4.05, 4.15, 5.02, 5.03, and 5.04.

It will be moved to amend Article 4, Section 4.05 by including the addition of “Any member of the Board of Directors may resign from their position on the Board by submitting a written resignation to the secretary. The resignation need not be accepted by the Corporation to be effective.” This will be added prior to first sentence that begins the existing Bylaw.

It will be moved to amend Article 4, Section 4.15 by including “The Board of Directors may remove a director at any time, for reasons that would, in their judgment, reflect conduct injurious to the Corporation or its purposes by a two-thirds (2/3) vote of the remaining Board and officers” prior to the last sentence of the existing bylaw.

It will be moved to amend Article 5, Section 5.02 by replacing the word “elected” in the first sentence of the existing bylaw with “selected” and replacing “by the regular membership at the regular annual meeting of the regular membership” with “from the existing Board of Directors by the Board of Directors. If no successor has been duly selected by the Board of Directors, a regular member in good standing may nominate a person who has served as a prior Board of Director or officer within a five (5) year period of the current vice president’s vacancy with the second of any other regular member in good standing.”

It will be moved to amend Article 5, Section 5.03 by including “The Board of Directors may remove an officer at any time, for reasons that would, in their judgment, reflect conduct injurious to the Corporation or its purposes by a two-thirds (2/3) vote of the Board and remaining officers” after the first sentence of the existing bylaw.

It will be moved to amend Article 5, Section 5.04 by including an addition of “Any officer may resign from the office they hold by submitting a written resignation to the secretary. The resignation need not be accepted by the Corporation to be effective.” This will be added prior to the first sentence that begins the existing Bylaw.
A motion by Al to approve the prepared letter of notice being mailed to the membership would be signed by the Board of Directors.  This would show support for the amendments by the Board. Jon seconded. Motion carried.

The letter and an outline of the proposed Bylaw amendments will be mailed from the office today.

TX & NM updates

Tony reported that in 1994, there was a freeze placed on length requirements on all federally funded highways in Texas. The length change will go through but will be restricted to certain roads within the State of Texas.

The New Mexico permit has been completed and is set in place for the 2009 harvest season. There will be a 30 day permit, as well as a $250 yearly permit.  Tony cautioned that they will be completing a DOT truck inspection while sitting at the Port of Entry.

ND - AWER

Kent and Pam received an email from the State of ND defining “custom combining”.  Because enough people from the State of ND complained about the AWER being $15 per hour, it has been reduced to $9.90 per hour.

H2A/CDL/Social Security

Kent reported this issue is mostly complete! The Bill has gone through all the necessary processing and is now waiting to be voted on in the House. After the Governor signs the Bill, it will go into effect immediately and will be in place for the 2009 harvest.  There will be a Non-resident license issued for H2A employees that will be tied to another number rather than a Social Security number. The H2A employee will never have to prove having a Social Security number.

Tulare
Al notified Pam that Keith Neufeld would not be going to CA and would not be taking the show materials with him.  Pam will have the materials shipped directly to the show - ASAP. Pam received a couple of phone calls relating to the show and was verifying with the Board that she had taken care of the situations appropriately. 

Convention

Bruce brought up the idea of asking an attorney to attend the convention to give members the proper procedures of making sure the custom cutter is paid.  Bruce gave Pam the name of an attorney from Wichita who has agreed to give an hour presentation.  She will make contact with him and include him on the agenda.

SD Meeting

Steve and Bruce Nelson had a meeting with South Dakota government officials relating to the allowance of overweight permits for grain cart combinations.  He was hoping to get one like the one they currently have for a combine.
South Dakota has “Restricted” permits which restrict overweight loads to certain highways, times of the day and a 34,000 pound limitation.  They also have an “Unrestricted” permit (which the custom harvester is included in) which allows 33% more weight on a tandem trailer. This is an increase of 11,700 pounds - or 45,700 total pounds. They allow this because the load is not a divisible load. The definition of a divisible load is that it can be broken down in an eight hour period.  This was written in 1982.  Steve tried to explain things are different now and tried pressing the issue as a safety issue. They don’t agree that it is a safety issue. Steve doesn’t think there will be any changes made.

Fuel Tank Issue

Kirk was contacted by a member regarding the status of this issue.  Unfortunately, we’re still waiting to hear a reply from the FMCSA.  At last check with Tom Yager, the Pilot Program was still in front of the review board.
NEW BUSINESS

Pettiet Scholarship
As previously reported, the top scholarship awarded at the 2009 convention will be designated as the “J. L. Pettiet Scholarship”. Pam sent Modena an invitation to come to convention and present the winner of the scholarship with the certificate.  Modena has agreed to attend.

Computer

Earlier this week, the LCD screen on the office laptop went out.  Pam contacted Steve Behrendt regarding the situation (he’s the one we’ve worked with in purchasing our computers from). Steve said it would cost $800 - $900 to purchase a new laptop.  Pam felt the more economical way to go would be to transfer all information from the broken computer to another laptop that was in the office.  The office really needs to keep two computers operable.  Because of this, a new flat screen monitor will be purchased for the broken laptop rather than a new laptop.
Getting Board Members

Bill Stevens contacted Pam with a suggestion to pay for professional help in recruiting new Board members.  The Board decided they would create a sign or pamphlet that would outline the benefits of being a Board member. Finding people willing to step up to fill vacancies is getting harder and harder.
2012 Convention

Last Friday, Pam went to Topeka to finalize all details for the convention. She was told that we could reserve our weekend in Topeka for 2012, after all.  Previously, they said it wouldn’t be available because something else had come in to take our place.  Discussion on the upcoming conventions began and it was decided to wait on any sort of reservation right now.  This is something that should be placed on the agenda for the annual business meeting and put in front of the membership for ideas.

Next meeting will be at the Pioneer Room in the Capitol Plaza Hotel, Topeka, KS on March 4, 2009 at 1:00 CST.

Tony made the motion to adjourn. Kirk seconded. Motion carried. Meeting adjourned at 9:15 a.m. CST.
