USCHI BOARD OF DIRECTORS’ MEETING

Face to Face - 2008 Convention

Wichita Falls, TX

February 27, 2008

The USCHI Board of Directors held its regular monthly meeting on February 27, 2008 at the MPEC Board Room in Wichita Falls, TX.  President Al Lutz called the meeting to order at 1:03 p.m. CT.  Those members present were Vice President Steve Shepherd, Secretary Tracy Zeorian, Treasurer Bruce Hines and Board Members Tony Rattei, Kent Braathen, and Ralph Martin.  Operations Manager Pam Shmidl, Advisor Greg Thurman and several USCHI members were also present.

Agenda was reviewed by all present.  Additions to the “Old Business” section include:

· ND CDL - Tony Rattei

· Mexican CDL - Tony Rattei

· Promotional - Tracy Zeorian

Steve made the motion to accept the agenda with the additions.  Tony seconded.  Motion carried.

Minutes of the February 7, 2008 conference call were reviewed.  Corrections were made to the minutes.  Tony made the motion to accept the minutes with corrections made.  Kent seconded.  Motion carried.
Treasurer’s Report was reviewed.  Bruce made the motion to accept the report.  Tony seconded.  Motion carried.

OLD BUSINESS

Fuel Transportation Issue

Jim Baker contacted Tom Yager of the FMCSA about 2 weeks ago.  Tom is putting together a group of people to work on our issue and is probably working on it right now.  Jim composed a letter to give to the Texas officials coming to our convention on Friday.  A copy of the letter should go to every member of USCHI to mail to their congressmen.  Joel Leftwich wrote a letter of support, as well.  It’s looking promising.

Kansas Length Law

Bill Stevens reported on the status of this issue.  He stated that nothing will happen until 2009.  He has spoken to the Kansas Legislature and they don’t seem to have any trouble with this proposal.  The wording for the change will be introduced the same way as it’s written in Nebraska.  Bill would like to pass around a petition during the convention.  It was decided that the petition would be made available for members to sign at the registration desk as they come to the convention center.
Jim Baker suggested that we should made the length of 81 ½’ a law throughout the Midwest - at the Federal level.  We can save 1/3 of the diesel fuel usage by allowing for the longer length.

Door Sticker
Tony reported that the sticker is being worked on.

Policy Manual
Pam reported that the “Employee Handbook and Board Policy Manual” has been updated and completed.  The new Board members will receive a copy of the updated manual and a year’s worth of minutes at the meeting on Sunday morning.  A copy of the updated manual should also be given to all Board members to replace the one they currently have.

ND CDL
Kent stated the issue is at a standstill right now as the Legislature won’t be meeting until next year.  He also reported that North Dakota Senator Richard Erberle of Lehr, ND has agreed to carry the bill.  Letters will be sent to all North Dakota members for them to submit to their Legislature.  Tony will be helping Kent with the process.

Mexican CDL

Tony received an email from a recruiter with names of people to contact in Mexico regarding their labor pool.  The recruiter will be able to find contacts of people in the private sector who will help find employees that fit our specific criteria.
Promotional

Tracy shared with the Board the “Summary by Month” report for the website.  The report reflects the months of March, 2007, through February, 2008.  In this timeframe, we have received nearly 200,000 hits per month to our website.

Tracy made a motion to pay the fee of $2,500 to USAgNet to continue the Standard advertising plan as last year.  Greg seconded.  Motion carried.

The Standard advertising plan includes a banner ad on all of USAgNet’s State Ag Connection Websites.  This also includes UNLIMITED updates, changes and number of pages to our website.
Tracy discussed the need to continue the advertising of USCHI that was started last year.

Tracy made a motion to set aside $8,000 as the advertising budget for 2008.  This would be in addition to the $2,500 already being spent on the website.  Bruce seconded.  Motion carried.

Tracy will be in contact with the same advertising outlets as last year.  Kent suggested that she check into “Farm & Ranch Guide” out of North Dakota.

NEW BUSINESS
Tulare Show

Al shared the outcome of the show.  Someone questioned whether or not the Board felt it’s to our benefit to continue going to this show.  Al reported that we have already received back our expenses within the last two weeks of being back with new members and vendors.

History Book

Tracy gave an update on the status of the history book.  Tracy will be meeting with the publisher in Manhattan, KS after convention.  Every member will receive one copy of the book in the mail.  Additional copies can be purchased through the office at a cost of $10 plus $2.50 shipping per book.
DOL/ETA

Jim Baker has created a letter to be sent to Thomas Dowd - U.S. Department of Labor - regarding the proposed changes to the H2A RIN 1205-AB55.  The letter will be signed by the Board of Directors and sent via Fed Ex.

CDL Issue
A letter was prepared by Jim Baker for members to sign and fax regarding the Proposed Rule FMCSA - 2007-27748.  This is to change the CDL requirements as follows:

Class A CDL would require a minimum of 76 hours of classroom and 44 hours of behind-the-wheel training for a total of 120 hours.

Class B and C would require a minimum of 58 hours of classroom and 32 hours of behind-the-wheel training for a total of 90 hours.
The proposed change would take effect 3 years from now and will affect all CDL holders.

Members who aren’t at the convention will have their letters sent directly to them.  The more participation the better!

Miscellaneous

Pam reported a lease agreement has been prepared for Bill Choate of Nova Microbial to sign.  Bill will be renting the office space next to the USCHI office.

The next meeting will be held in the Howard Johnson Hotel on March 2, 2008 at 9:15 a.m.  This will include the outgoing directors and newly elected directors.

The motion to adjourn the meeting was made by Steve.  Tony seconded.  Motion carried.  Meeting adjourned at 2:53 p.m. CT.

