USCHI BOARD OF DIRECTORS’ MEETING

Face-to-Face

Hutchinson, KS

December 8, 2008

The USCHI Board of Directors held their regular monthly meeting with a Face-to-Face meeting held in the Board Room of the Hutchinson, KS office on December 8, 2008.  President Steve Shepherd called the meeting to order at 8:15 a.m. CT. Those present were Vice President/Secretary Tracy Zeorian, Treasurer Bruce Hines and Board members Kent Braathen, Kirk Grove and Jon Orr.  Operations Manager Pam Shmidl and Board Advisor Al Lutz were also present.  Board member Tony Rattei was absent.

Agenda was reviewed by all present.  Tracy asked to add “Associate Member Incentive” and “Policy Book” under New Business.  Steve asked to add “Washington Trip” under New Business.  Bruce made the motion to accept the agenda with the additions. Jon seconded. Motion carried.

Minutes for the November 6, 2008 meeting were reviewed.  There being no additions or corrections, Al made the motion to approve the minutes as written. Kirk seconded. Motion carried.

Treasurer’s Report was reviewed. Tracy made the motion to accept the report as submitted. Kent seconded. Motion carried.

OLD BUSINESS

Board Nominations

Names of members who have agreed to step up and run for the vacant board position were given.  They are as follows:  Kevin Bradberry, Roger Sammons and Dean Karau.  There were no Vice President nominees.  Because of the lack of a vice presidential nominee, the Board went back to the March, 2004 change in the By-Law (Article 5.02), which reads: 
“The Vice President of the Corporation shall be elected biennially by the regular membership at the regular annual meeting of the regular membership.  The vice president shall hold the office for a term of two years and shall then succeed to the office of president for the following two-year term. The Board of Directors shall elect the secretary and treasurer annually. Each officer shall hold office until a successor is duly elected and qualified.”

Because the organization has not had difficulty in finding members to fill the Vice President’s slot until this year, it hadn’t been acted upon.  However, because of the increased problems in finding members to fill the vacancies, the Board has agreed to act on this change and will be followed in the future.  Therefore, Steve will continue as President for another year and Tracy will hold the Vice President’s office another year.  Tracy will take over as President in March, 2010 and hold the office for a two year term.  The Advisor will be a one year term and will be the first year following the position he/she held as President.
2011 Convention Site

Convention sites were discussed for the 2011 annual meeting. Jon made the motion to have the March, 2011 annual meeting and convention held in Grand Island, Nebraska. Kirk seconded.  Motion carried. Pam will contact Dan Renaud to begin making plans.

TX Length Law
Because Tony was unable to attend the meeting, he faxed his report to Pam.  In this report, Tony states he penciled in some changes to the draft of the Bill.  The penciled changes are “combine” is being replaced with “harvest machine” in the beginning paragraph.   Under Section 1(7) “combine” is being changed to “harvest machine combine, silage cutter, and cotton harvester”,“vehicle” is being changed to“ trailer”, and “75” feet is being changed to “82” feet.  Tony will pass these changes on to Senator Selager.
NM Permitting

Tony was unable to report on this but did include information in his fax which states that he is working on getting a bill drafted for New Mexico that would allow custom harvesters to get permits at the port of entry. An “Accord Certificate of Insurance” will have to be filed with the state but this can also be done at the port of entry.  Dona G. Irwin is the Representative drafting this bill.

Other information included in Tony’s fax is relating to the Mexican H2A Labor Issue and a change in Canadian policy.

There is a school in Mexico that might be willing to look at a curriculum in developing H2A workers that would meet the custom harvester’s needs.  Due to NAFTA, H2A workers from Mexico and Canada must get their CDL’s in their respective countries.  All U.S. states must accept their CDL’s, as long as they have a valid passport and I 194.  They must also have enough knowledge of our language to be able to read road signs.  Because of NAFTA, insurance for Mexican and Canadian workers will be covered with the employer’s coverage.
The change in the Canadian policy would allow South African and other foreign workers into their country as long as they have legitimate Visas to be in the USA and they are coming into Canada solely for the purpose of harvesting.  Tony has been in contact with a Canadian farmer who is willing to work on this change.

ND H2A CDL’s

Kent reported that he is still working on getting the removal of the Social Security number requirement through the North Dakota legislature.  Kent reported that North Dakota members will be needed to testify after the bill has been put in front of the Department of Transportation.
Tulare Farm Show
Details were discussed.  Items needing to be shipped to the Ag Show were discussed.  A tabletop sign should be created listing the top ten reasons why someone should become a member of USCHI.  Pam will check into having something done locally.

NEW BUSINESS

Financial Statement
Was discussed at the same time as “Edward Jones” with Darren Wicks
Hall of Fame

Nominees were submitted and each one discussed.  Winners will be announced at the Saturday evening banquet during the annual convention in March.

Scholarship
As of today, there have been no applications submitted to the office.  The deadline is January 15, 2009.

Bruce made the motion to set the number of 2009 scholarships to four. Jon seconded. Motion carried.

Edward Jones

Darren Wicks was present to report the year end financials.  Darren reported that the USCHI accounts have, obviously, been hit due to the economic decline.  He also strongly suggested that we should make no changes to our portfolio at this point.  We simply need to ride this out.  He will keep a close eye on the accounts and if he feels any adjustments should be made, they would be completed in the fall of 2009.  The General and Scholarship Investment policies will not be changed.

Darren has agreed to attend our annual meeting on Saturday, March 7, 2009.  He will go over the numbers during the meeting and, as a guest speaker, will be putting on a financial seminar.

HPJ/Documentary

Pete Weil with High Plains Journal spoke to the Board regarding an idea the Journal has for the 2009 wheat harvest - “All Aboard the 2009 Wheat Harvest”.  Nothing has been set in stone and ideas are still being thrown around.  Pete is looking for a way to provide a continuing seven week story to their readers that would keep them in touch with a couple of harvester’s daily routines and trials.  Board agreed that USCHI would be willing to help him out in any way.

Wisconsin Meeting

The annual Wisconsin Forage Harvester’s meeting is being held on January 26, 27 and 28, 2009.  Attendees will be discussed at the January meeting.

2009 Advertising

Tracy will have figures of what it will cost to continue doing exactly what we have been doing for the past two years at the Wednesday, March 4, 2009 meeting.  Any new possible venues will be discussed at that time, as well.

Convention & Filming at 2009 Convention

Tracy stated that we will need to find someone willing to tape the business meeting as Dave Jordan will no longer be doing it.  Tracy also reported that she had received a call from Ron Misener stating his family will do what they have done in previous years for the same payment as previously received.
Board broke for lunch at 11:55 a.m. and returned at 1:00 p.m.

Pettiet Memorial

Board agreed to send $100 memorial to the Baptist Church in Tulia and $100 to the Tulia Cemetery in honor of J. L.  His presence will be missed!!
Associate Members Incentive

There are a couple of Associate Members who stand out from the rest with their support of the organization. It was felt they should be recognized at the annual convention during the Saturday noon meal with a plaque and a full page story in the newsletter (after convention).
As of today, we haven’t heard anything from Vendor Representative, Ty Rankin, or any other vendors regarding the convention.

An Associate Member drawing will be held during convention.  Each Associate Member participating in the convention will put a business card in a box.  Twelve names will be drawn and each winner will be given a free ½ page ad - one for each month of the year.

Policy Book

Changes to the Board Policy book were reviewed.  Pam will make sure books are given to new Board Members.  It was also suggested that updated books be given to existing Board Members, as well.

Washington Trip

Steve reported that we should be sending Jim Baker and Bill Stevens to Washington after the first of the year.  Appointments will have to be made with specific departments before they leave.

Bruce made the motion to send Jim Baker and Bill Stevens to Washington.  Tracy will go, too, providing the opportunity exists. Jon seconded. Motion carried.

Purple Wave (2:00 appt.)

Alan Van Nahmen was present to promote Purple Wave Auction and their services.  Alan feels the organization would benefit if the auction items were made available to anyone and everyone via the internet.  The Board decided not to change how the auction is currently being run.

Tracy made the motion for the Board to go into Executive Session at 2:16 p.m.  Al seconded. Motion carried.

Bruce made the motion for the Board to come out of Executive Session at 2:31 p.m. Kent seconded. Motion carried.

The next meeting will be a conference call on January 12, 2008 at 8:00 a.m. CT.

Jon made the motion to adjourn. Kirk seconded. Motion carried. Meeting adjourned at 3:25 p.m. 
