USCHI BOARD OF DIRECTORS’ MEETING
Conference Call

February 7, 2008

The USCHI Board of Directors held their regular monthly meeting with a conference call on February 7, 2008.  President Al Lutz called the meeting to order at 8:00 a.m. CT.  Those present were Vice President Steve Shepherd, Secretary Tracy Zeorian, Treasurer Bruce Hines and Board Members Tony Rattei, Kent Braathen and Ralph Martin.  Operations Manager Pam Shmidl and Advisor Greg Thurman were also present.  

Agenda was reviewed by all present.  Additions to the “Old Business” section include:

· OK Permits - Greg Thurman

· OK CDL - Greg Thurman

· Mexican H2A - Tony Rattei

· SD DOT - Steve Shepherd

Tony made the motion to accept the agenda with the additions.  Bruce seconded.  Motion carried.

Minutes of the January 7, 2008 conference call were reviewed.  There being no additions or corrections, Greg made the motion to accept them.  Bruce seconded.  Motion carried.
Treasurer’s Report was reviewed.  Greg made the motion to accept the report.  Tony seconded.  Motion carried.

OLD BUSINESS

Fuel Transportation Issue
Pam talked to Jim Baker about this issue.  He said he would take care of getting in contact with the necessary people the first part of February.  

Kansas Length Law
Al talked to Bill Stevens.  Bill’s waiting to hear from the State of Kansas officials.

Major Sponsorship
All convention sponsorship monies have been received in the office, except New Holland.  Pam spoke with Jim Moellenberndt.  He stated that he had just received the vendor packet due to a mix up with the address.  The packet was sent to Pennsylvania instead of directly to him.  The packet for C.W. Doss, of Krone, kept coming back to the office.  Pam finally just sent the information to him via the fax machine.  Krone will be at the convention and all necessary information has been received from them.  
2008 Convention

Pam was calling from Wichita Falls today.  She went to the MPEC yesterday and had a meeting with Cara Jones.  Cara is to fax something to Greg regarding the prices for hospitality for Thursday and Friday evenings.  Pam reported there was a conflict with the building we had contracted to use for the Thursday night meal with The Mavericks.  After negotiating with Cara, we will still be able to hold the meal in the building as intended.

Promotional Video

Tracy informed the Board on the status of the video.  Cynthia has been diligently working to get it put together in time to be used at the Tulare Ag Show.  Copies of the video file were sent to each Board member for ideas and comments.  Some members felt it needed more input from the farmer/producer.  Tracy will contact Cynthia to see if that can happen as her information is limited.  Al suggested that we ask her if we can make any changes to the final video after the Tulare Show.  Tracy will contact Cynthia with the concerns and get back to everyone with the answers.
Canadian Trip

Al reported that Gary Pike had been contacted.  Gary stated that he had never received any copies of receipts from Tim and they had given up on reimbursing us for that reason.  We have received the reimbursement monies from them.

Door Sticker
Tony reported the door sticker had been ordered and it should be in the office soon.

OK CDL 
Dave Hermesch has talked to the Oklahoma State Officials regarding this issue.  They are willing to get some wording put into a bill for the CDL Social Security exemption for the H2A.  If this amendment goes through, it will be done for Oklahoma.
SD DOT

Steve has set up a meeting with the South Dakota Governor and the South Dakota DOT.  Their offices received quite a few complaints from people after last summer.  The book doesn’t explain what an overweight permit allows.  Steve will be fighting for a divisible load permit for the tractor/grain cart combination.  The custom harvester wants to be able to move their equipment down the road without having to make two trips and to do it safely.  Steve also reported that a custom harvester will have to have an over weight permit PRIOR to crossing the South Dakota state line.  

Mexican H2A
Jim Baker and Tony are going to pursue this issue together.  They are trying to get a meeting set up with a few people in Mexico.

OK Permits
No one knew how to get the Oklahoma permits last year so the DOT didn’t enforce this law.  A  30 day permit allowing grain hauling in the State of Oklahoma will be made available to the custom harvester in every elevator this summer.  
NEW BUSINESS

MPEC
This was discussed in “Old Business” under “2008 Convention”.

Scholarship Applications

Pam reported the Scholarship Committee received 18 scholarship applications this year.  The deadline for receipt of applications will remain “must be received IN THE OFFICE by January 15 of each year”.  This gives the office enough time to remove the identifiers and forward them to the Chairman of the Scholarship Committee.
Credit Card
The office has finally received the business credit card.

Tulare Reservations
Reservations are all in order and everyone is set to go.

By-law Changes
The only change that needs to be made is under Article 1 - section 1.01 “Principal Office”.  The address needs to be changed from 1600 N. Lorraine, Ste 204, Hutchinson, KS to 119 W. Sherman, Hutchinson, KS.  This will be taken care of after convention when the new directories are printed.

Wisconsin Meeting

Steve reported that he had attended several of the meetings, including safety and labor issues.  They had a nice crowd but the weather played havoc with everyone while they were there.  People began leaving early because of the snow storm.

Policy Manual & Handbook
After the January meeting, Tracy went through the minutes for each month after December 5, 2003 (which was the last revision of the book).  All changes that had been made after that time were sent to Pam and she made the corrections to the book.  This will be sent to Jim Baker to make sure everything is in order and  written as it should be.  The final copy will be ready and reprinted before the new board takes over on March 2, 2008.  At that time, all new board members will receive a copy of the updated Employee Handbook & Board Policy Manual, along with a year’s worth of past board minutes.  This should have been done annually with each new board but hadn’t for several years.
History Book

Tracy reported the history book is near completion.  She has decided, however, that the book will not be published before convention so the information and pictures from the 25th anniversary convention can be included.  After convention is over, Tracy and Pam will meet with the publisher.  Every membership will receive one book in the mail and any additional books can be purchased from the office for $10.
Evaluations

There are some inconsistencies in the current Employee Handbook & Board Policy Manual with the timing of employee evaluations.  The Board decided to remain with the employee evaluations being completed with the old and new board members at the first board meeting being held the Sunday morning following convention.

NFIB Contribution

The NFIB (National Federation of Independent Businesses) has contacted the office wanting to know if we want to continue our membership in their organization.  The cost is $200 per year and was last paid in October, 2007.  This will be tabled until a later date.

ND CDL

Kent visited with Cindy Merrill in the Driver’s License office at the North Dakota state office.  After their conversation, Kent sent a copy of the changes that had been made in Texas as a reference.  Cindy told Kent she felt he needed to take it to the Social Security Administration and ask them to speed up their process.  Tony agreed to make some contacts to see if he can better explain to them what the Texas exemption states.

TX Safety Meeting
Tony informed the board the Texas Safety meeting will be held on April 5, 2008 at the Holiday Inn in Lubbock, TX at 10:00 a.m.  Larry Minner will be there to help. Lunch will be provided.

Miscellaneous
Al reported that after speaking with Bill Stevens, he thinks the board should wear matching USCHI shirts every day of convention.  Khaki shirts have been ordered for Ralph and Kent.

The next meeting will be held at the MPEC Board Room in Wichita Falls, TX on February 27, 2008 at 1:00 p.m. CT.
The motion to adjourn the meeting was made by Steve.  Greg seconded.  Motion carried.  Meeting adjourned at 10:40 a.m. CT.
