USCHI BOARD OF DIRECTORS’ MEETING
Conference Call

April 8, 2008

The USCHI Board of Directors held its regular monthly meeting with a conference call on April 8, 2008.  President Steve Shepherd called the meeting to order at 6:05 a.m. CDT.  Those present were Vice President/Secretary Tracy Zeorian, Treasurer Bruce Hines and Board Members Tony Rattei, Kent Braathen, Jon Orr and Kirk Grove.  Operations Manager Pam Shmidl was also present.  Board Advisor Al Lutz was absent.

Agenda was reviewed by all present.  Additions were made as follows:

*     Promotional (Old Business) - Tracy Zeorian
*     Wisconsin Custom Forage Harvesters (New Business) - Jon Orr

Tony made the motion to accept the agenda with the additions.  Kirk seconded.  Motion carried.

Minutes of the February 27, 2008, March 1, 2008 and March 2, 2008 meetings were reviewed.  The minutes from the special meeting held on March 4, 2008 were accidentally omitted and will be reviewed at the meeting held in May.  There being no additions or corrections to the minutes that were reviewed, Tony made the motion to accept them.  Kirk seconded.  Motion carried.
Treasurer’s Report and the report on the 2008 Wichita Falls Convention were reviewed.  Tony made the motion to accept the reports.  Bruce seconded.  Motion carried.

OLD BUSINESS

Fuel Transportation Issue

Pam visited with Jim Baker regarding the progress of this issue.  Jim has spoken with Tom Yager with the FMCSA.  Tom stated to Jim that it’s in front of the lawyers right now and we won’t know anything more for two to three weeks down the road.  Jim seems to think this is a good step forward!

Kansas Length Law
Nothing new to report on this issue.

Door Sticker
Tony reported that it’s done and just needs to be picked up.

History Book
Tracy informed the Board the materials for the book had been delivered to the publisher in Manhattan, Kansas.  Pam and Tracy met the evening of the 20th of March (in Manhattan) and had an appointment to deliver the information on the 21st.  The deadline given to the publisher was the first part of May so it can be printed and sent to members before the 2008 harvest season begins.

DOL/H2A

Danny Dutton called Steve to let him know that a proposal is in the works for all consulate and recruitment fees (approximately $600 - $700) will be paid by the employer.  This is not a “done deal” yet.  Steve stated that we STILL haven’t got the DOL convinced the USA work force doesn’t support the custom harvester.

CDL

The comment period for the proposed rule change has been extended to May 23, 2008.  Larry Steckline with the “Mid America Ag Network” mentioned this on his TV program and also made mention of the custom harvester several times.  Rob Holland has stated that he feels one person (or entity) should take charge right now and try to get this stopped.

Resignation Letter

Tracy received Ralph’s signed resignation letter written to the Board.  Ralph’s resignation was accepted by the Board.  Tony has been appointed to fill his two year term.

Jon made the motion to appoint Tony to fill Ralph’s position for the next two years.  Kent seconded.  Motion carried.

Bylaw Changes

Tracy asked Jim Baker what the proper procedure was for changing the Bylaws to include the changes as voted on in a motion made during the March 4, 2008 meeting.  Jim informed her that the changes will have to be made at the next convention during the annual business meeting.  USCHI membership will have to be made aware of the changes 30 days prior to the meeting.

Lease
Bill Choate of Nova Microbial intended to rent the vacant office within our building.  As of today, Bill hasn’t signed the lease or paid the rent as previously discussed.  Pam was wondering what we should do.  Tony suggested we send him a letter to find out what his intentions are and go from there.  The office is still Bills - if he wants it.  We’d like to know his decision before the May conference call.

Insurance
Pam was supposed to have been provided with health insurance for her and her family since she started working full time in December.  Unfortunately, this hasn’t happened.  Tim Dierksen (local insurance agent) has been working on this with Blue Cross/Blue Shield and apparently hasn’t gotten anything put together yet.  Upon Pam’s persistence, Tim started looking at another company (Coventry).  Application forms have been completed.  If this works out, it will cost $400-$500 per month to cover Pam and her family.
Promotional

Tracy shared with the Board the idea of a harvest blog as requested by the online advertisers, AgWeb.com.  Tracy will try to find several people willing to write this online diary throughout the harvest season.  She’s pretty sure Jenna will do one.  They’d like to have two or three.  Anyone interested in participating should contact Tracy.

Tracy typed up an editorial regarding the 25th anniversary convention and submitted it to High Plains Journal.  It was printed (free of charge).

Bill Stevens made mention to Tracy that maybe the Board should consider sending a postcard survey to members that attend the convention.  The Board decided that we’ve tried this before and it didn’t work so we won’t waste the postage.  Maybe we can put something together that can be filled out while everyone’s still at convention.

Tracy feels that we should appoint a “Historian” to take over the picture albums and to make sure the history remains up to date.  Tracy will put something in the newsletter.

Tracy read some of the positive comments that were received after convention.  It was a team effort and it was seen that way by those who attended.  Comments will be posted in the newsletter.
NEW BUSINESS
Membership Fees

There has been some discussion between members and the Board regarding the increase of membership fees.  Bruce feels the Board should consider an increase.  It was thought that fees could be increased from $150 to $175 - $200 for a regular membership.  All other memberships (Associate, Lifetime and Non-USA Harvester) should increase by the same percentage.  The Board would like to hear some membership comments before any changes are made.  The possibility of raising registration fees for convention to help cover expenses was also discussed.  Please contact one of your Board Members to let them know how you feel about this issue.
Grill Money to Scholarship
The USCHI member who purchased the Case IH grill at the auction made a comment to Al and Greg that he would like to have a portion of the sale go into the scholarship account.  Case IH donated this item with the intention of the proceeds to go in the general account.  It was a board consensus to leave the entire amount of the proceeds in the general account as designated before the auction.  A letter will be written to the member stating our decision.

Trailer lights

Pam informed the Board the lights on the trailer don’t work.  The Board will address the trailer situation at the next face-to-face meeting.

Scholarship donation
An anonymous donor has stepped forward and wants to add $1,000 to every scholarship given per year.  THANK YOU FOR YOUR GENEROSITY!!!!!  The Board feels this should be in writing and a trust fund should be established in order to know what funds will be available at each annual convention.  Pam will contact Darren Wicks for advice on how to proceed.

Washington Trip

Bill Stevens is wondering if the trip to Washington DC is still being planned.  Previous minutes stated that Pam was to make appointments with people involved.  Pam was told appointments wouldn’t need to be made prior to the trip - those going can do it when they get there.  Pam will check with Bill and Jim Baker about the possibility of them going yet this spring.
Auction/Convention Payments

As stated on the Convention report, there are still some outstanding receipts.  Invoices have been mailed to those still unpaid items.

Telephone Service
The office received a bill for $2,423.75 from Cox Communications for a three year contract that was broken when the office was moved.  Pam contacted Cox and found out that if we finish out the three year contract with them, they will eliminate all charges.  Currently, the contract we have with AT&T will end in August, 2008.  We will go back to Cox after that time and finish the remaining 18 months with them.  At the end of that period, prices will be compared between the two services to see which will best suit us.

New Clothing Items

Pam stated that we are nearly sold out of our USCHI clothing items and people were asking for more at convention. Pam will put some prices together for t-shirts, long sleeved ts and hoodies and will let the Board know what she found out.  Pam would like to work with someone locally to avoid shipping charges.

Chair/Step Stool/Mower

Pam stated the need for a new chair, a step stool and a lawn mower.  The chair that’s in the office has been broken (prior to her taking the job).  She would like to purchase a lawn mower to keep the grass behind the building mowed - or hire someone to do the job.  The Board agreed to purchase a new chair and step stool.  It was agreed not to hire someone else to mow the grass.  A new lawn mower will be purchased.

Texas Safety Meeting
Tony reported there were 35 people in attendance on April 5th.  Henry Heflin with Meadowlark Insurance was there.  Henry has developed a safety video which can be purchased for $1 per CD or can be downloaded from his site for free.  The address to download the video is www.wcpolicy.com.

Larry Minner and Mike Esau attended and talked about general safety tips and the CHAMPS program.
Jim Baker spoke about the H2A and CDL issues.

Jack Haning used to be involved with OSHA and is now a private consultant.  He informed the group that OSHA can be involved in your business if someone dies while employed by you.  Because of this, you should have a Haz Com Program in place.  A Haz Com Program simply lists the types of chemicals used by your employees in your business.  You need a file stating you have a Haz Com Program in place and that you have properly trained your employees on how to use them.

Grouser

Jason from Grouser called Pam.  They are in the process of putting together a promotional video and would like to include the USCHI promotional video as part of theirs.  Jason wondered if it was copyrighted and wanted to get an ok from the Board first.  The Board thought it sounded like a great idea! 

Miscellaneous -Equipment left at MPEC, price of cutting this year, etc.
Pam received a phone call from the MPEC telling her there was still a piece of equipment left since convention.  The very same day, she received a phone call from someone locally stating they had run over the equipment that was left and damaged their vehicle.  Pictures were sent to Pam.  The piece of equipment left is an extension to a forklift and was left by the garbage can to be disposed of.  This does not belong to USCHI and we shouldn’t be liable.

Pam has received phone calls from several members wanting to know what others are saying the pricing rates could be this summer.  The Board will not set rates for harvesting.  It’s not our place to set rates and we won’t start doing it now.  Steve stated it will cost an additional $3 per acre just for fuel.  This is where the CHAMPS figures would help our businesses - being able to put our costs in front of our customers.
Tracy has been in contact with Larry Schroeder since convention.  Larry designed a website intended for members to view the convention pictures that he and Dave Jordan took.  His website is www.3-deerphotos.com and has been linked to the home page of the USCHI website.  Tracy asked him if he’d provide her with the cost of setting this site up.  Larry’s intentions were to pay for this himself.  Tracy made a motion to pay Larry $200 per year to help cover the cost of the website.  Jon seconded.  Motion carried. 

Wisconsin Custom Forage Harvesters

Jon reported to the Board that he knew the intentions of the Wisconsin Custom Forage Harvesters are to invite surrounding states to join their organization.  Jon would like for our Board to think about a plan on how we could combine the two groups and still allow for their individuality.  
The next meeting will be a conference call on May 6, 2008 at 6:00 a.m. CDT.

Tony made the motion to adjourn the meeting.  Jon seconded.  Motion carried.  Meeting adjourned at 8:25 a.m.
