USCHI BOARD OF DIRECTORS’ MEETING
Conference Call

April 9, 2009

The USCHI Board of Directors held their regular monthly meeting with a conference call on April 9, 2009. President Steve Shepherd called the meeting to order at 8:00 a.m. CDT. Those present were Vice President/Secretary Tracy Zeorian, Treasurer Kent Braathen, and Board Members Tony Rattei, Jon Orr, and Roger Sammons. Those also present were Board Advisor Al Lutz and Operations Manager Pam Shmidl.  Board Member Kirk Grove was absent. 

Agenda was reviewed by all present. Tony asked to add “Canadian H2A” under New Business. Pam asked to add “Scholarship” under Old Business. Tracy asked to add “Membership” under New Business. Jon asked to add “Financial” under Old Business. Tony made the motion to accept the agenda with the additions. Roger seconded. Motion carried.

Minutes of the March 4, 2009 and March 8, 2009 meetings were reviewed. There being no additions or corrections, Al made the motion to accept the March 4, 2009 minutes as presented. Jon seconded. Motion carried. There being no additions or corrections, Kent made the motion to accept the March 8, 2009 minutes as presented. Jon seconded. Motion carried. (Approved minutes can be viewed on the website at www.uschi.com - left side of the homepage under “About USCHI”.)
Kirk Grove entered the meeting at 8:07 a.m.

Treasurer’s Report was reviewed and discussed. Roger made the motion to accept the report as presented to the Board. Kent seconded. Motion carried.

OLD BUSINESS

Tom Gilman pay

Tom Gilman is the attorney that came to our convention and did a seminar on lien rights, bankruptcy and getting paid. The only payment that he requested was lunch and to be reimbursed for his copies. Tony made a motion to pay Tom an additional $1,000 for his time and to ask him to come back next year. Roger seconded. Motion carried.
KS Length Law
Bill Stevens joined the meeting to explain where we are with this issue. Bill has been in contact with Kansas Congressman Jerry Moran’s office and also with Kansas Senator Pat Roberts’ office and they are both on board for the change. However, they would like to hear from the people living in Kansas. Bill would like to encourage all Kansas members in favor of the length law change to contact their Senators and Congressmen asking for their support of the issue. The length law change will be introduced in mid July and will still be a year out - if everything goes forward in a positive manner. 

TX Bill
The Texas length law bill (SB 969) has passed the Senate and will move forward to the House. The bill currently reads under Section 622.902 - “Length Exceptions. Provides that the length limitations provided by Sections 621.203 (Maximum length of Motor Vehicle), 621.204 (Maximum Length of Semitrailer or Trailer), and 61.205 (Maximum Length of Vehicle Combinations) do not apply to a vehicle or combination of vehicles used to transport a combine that is used in farm custom harvesting operations on a farm if the overall length of the vehicle or combination is not longer than 75 feet if the vehicle is traveling on a highway that is part of the national system of interstate and defense highways or the federal aid primary highway system, or 81-1/2 feet if the vehicle is not traveling on a highway that is part of the national system of interstate and defense highways or the federal aid primary highway system”.  The effective date of this change will be 
September 1, 2009.

Tony reported that an amendment will be requested while the bill is in the House to change “combine” to “harvest machine”. The bill was not initially submitted with the wording “harvest machine” because the Texas Legislature does not currently have a definition of “harvest machine” and what equipment would fall into that category. The bill will not have to go back through the Senate if it is approved in the House with the amendment. 

2012 Convention Proposal

Pam created a Convention Cost Comparison spreadsheet which allowed the Board to see the final outcome of the 2006 - 2009 conventions. The Board was able to review these figures and realize that the expenses are becoming large enough that the current ways of income (registrations, booth rentals, sponsors and the auction) are not supporting the costs. Ideas were thrown around on how to keep the membership’s cost low enough to attend and still get the bills paid. 

Topeka prepared a proposal for the 2012 convention and would really like us to come back.  There was discussion amongst the Board regarding other site possibilities. Kent made the motion to sign the contract with the Topeka Capitol Plaza Hotel to go back to Topeka for the 2012 convention. Registration costs may have to be adjusted to make sure expenses are paid. Roger seconded. Motion carried.
Bylaw Amendment

Tracy informed the Board that after reviewing the DVD recording of the March 7, 2009 Annual Business Meeting (for minute writing purposes), the Article 5, Section 5.02 Bylaw amended amendment  was not voted on by the membership. The amendment to the amendment (as presented by Greg Thurman to remove the five year limitation) was voted on and passed. However, the final amendment was not read nor was it voted on. Because of this, the Bylaw will remain unchanged and will be voted on again during the 2010 Annual Business Meeting.

Scholarship

Pam stated that she had received a letter from Agnes Zeller asking for the Board’s approval on a couple of changes that the Scholarship Committee had proposed.  Steve informed the Board that it’s up to the Committee, rather than the Board, to make the changes. Roger felt that maybe the Board should give them some direction and agreed to work with them in putting their ideas together and implementing the changes.
Financial

Jon stated the General Funds of the organization was not shown to the membership at the annual meeting. It was forgotten about and will be shown next year - along with the past several years’ outcome so the membership can see how the organization is doing. 

NEW BUSINESS
Texas Lobbyist Invoice

The office received an Invoice, #032409, dated March 24, 2009 from Ratliff Company representing “Lobby Consultation Fee for Kevin Cooper - 2009 Legislative Session - re: SB 969” in the amount of $2,500.  Discussion was held on the Board Policy which states, “No member of the Board of Directors shall engage the services of any Attorney, subcontractor, lobbyist, or those performing similar duties on behalf of USCHI, without obtaining in writing a good faith estimate of the cost of those services. If that estimate exceeds $2,000, a majority of the voting members of the Board of Directors must vote to approve that expense before that person’s or firm’s services shall be engaged.” Tony informed the Board that the Invoice the office received was a “good faith estimate” not a bill. 
Tony made a motion to hire Kevin Cooper for $2,500 and the Texas Peanut Producer’s will pay the bill. Kirk seconded. Motion carried.

Tony stated the check from the Texas Peanut Producer’s will be mailed to the USCHI office.

Tracy made a motion to amend the Board Policy to reflect a change of the estimate exceeding amount from $2,000 to $500. Jon seconded. Motion did not carry. 
Safety Meetings

Jim Deibert contacted Tracy with the idea of proposing to our insurance agents a discount or some sort of incentive to the members to promote their attendance at the Safety Meetings. These meetings are a lot of work for the small number of members who attend. The Board agreed it was worth a try to approach them. Tracy will be in contact with Jim to proceed.

CPA

Tracy saw an article in the Montana publication “Ag News at a Glance” regarding the “Coalition for a Prosperous America” and felt it would be something our organization might want to be a part of.  There are other national Ag organizations participating. The graduated levels of membership begin at “free”. No action was taken at this time. Their website address is www.prosperousamerica.org.
Gilmore Letter

Steve asked Jim Baker to write a letter requesting that FMCSA give us a clarification of the 391.2 exemption that allows drivers under the age of 21 to cross state lines. This letter was passed on by Mark Gilmore, who is with the FMCSA in South Dakota, to the appropriate individuals at the national level who would give us something in writing to make available to our membership.

Canadian H2A

Several harvesters have contacted Tony stating they would like to be able to cut in Canada with their South African H2A employees. Currently, they are not allowed in the Country.  Tony has the phone number of someone to contact in Canada regarding this issue. He will be making a phone call to this individual to see if they would be willing to soften the rules so harvesters with these H2A employees could harvest in Canada.

Membership

Pam stated the 2009 membership has increased to 341 Harvester members and 130 Associate members. She received two additional new memberships in the mail today. There are 60 members that have not renewed. Pam sent out a final letter to the non-renewals letting them know they could still be included in the 2009 Membership Directory if they renewed by April 10. 

The next meeting will be held on May 7, 2009 at 6:00 a.m. CDT.
Kirk made the motion to adjourn. Jon seconded. Motion carried. Meeting adjourned at 9:58 a.m. CDT.

